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TAPER ROLLER BEARINGS INC.

www.taper.com [ Headquarters: Lexington, Ky. | Employees: 27 [ Specialty: Taper roller bearings
and spacer assemblies / Tom Jones: “We can produce extremely high quantities in a short time.”

APER ROLLER BEARINGS

BUILDS ASSEMBLIES FOR FOUR *
OF THE WORLD’S LARGEST
BEARING MANUFACTURERS.

SAME DAY SERVICE

TAPER ROLLER BEARINGS MAINTAINS ENOUGH INVENTORY

Tapered roller bearings are used
in a wide variety of equipment,
including automobiles, printing
presses, military vehicles, food
pumps, and even in equipment to
hydraulically fracture oil and natu-
ral gas wells.

The ability to ship bearings same-
day, at least 8o percent of the time,
is the specialty of Taper Roller Bear-
ings (TRB) Inc., of Lexington, Ky.
The company remains dedicated
to providing same-day response to
distribution requirements by main-
taining superior inventory levels for
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TO MEET THE JIT NEEDS OF ITS CUSTOMERS. BY RUSS GAGER

assemblies as well as exemplary as-
sociate teamwork.

“It’s about innovation,” President
and CEO Tom Jones proclaims. “We
build assemblies for four of the five
largest bearing manufacturers on
the planet. We strive to exceed our
customers’ inventory requirements
by being prepared for their maxi-
mum usage at any given time of the
year. That enables our customers
to rest assured they are insulated
against any potential slowdown in

the external inventory system, such

as a dock strike that can wreak havoc

with delivery times. This eliminates
any potential negative impacts to
our customers and ensures a con-
stant flow of product with just-in-
time or same-day delivery.”

BEARING MANUFACTURE

For many components used in ad-
vanced weapons systems and trans-
port vehicles by the U.S. Depart-
ment of Defense (DOD) and the
Defense Logistics Agency (DLA),
TRB manufactures those bearings
in a dedicated manufacturing facil-
ity. “We purchase U.S.-made steel
and machine, grind and process
that raw material into component
parts,” Jones explains. “The steel
goes to a heat-treating facility and
then it is returned for continued,
finished processing. Our associates
are proud to serve all members of



the U.S. Army, Marine Corps, Navy,
Air Force, Coast Guard and the De-
partment of Homeland Security.”

TRB also manufactures spacer
assemblies. It offers made-to-or-
der Class 3 precision bearings and
has the experience and capacity to
manufacture and assemble 30434
code-bearing assemblies. Addition-
ally, the company finds, assembles
and delivers bearings for gear boxes,
printing presses, motion control de-
vices, steel manufacturers, fracking
and many other industries.

TRBuses proprietary manufactur-
ing equipment it produces in-house.
“We continuously upgrade our mea-
surement and process equipment,”
Jones stresses. “It’s proprietary be-
cause we’re under non-disclosure
agreements with all our suppliers
and with the individuals that service
our equipment. Ultimately, by striv-
ing to always improve our produc-
tion equipment and processes, we
are able to provide superior prod-
ucts to our customers.”

SHIPPING PROWESS
Jones attributes much of the suc-
cess to its associates, who try to sur-
pass customer requests. “We strive
to never say ‘no,” Jones says. “It’s
our corporate mindset, our culture,
to always find ways to solve the
problem for a customer. We source
worldwide. All members of our sales
team are logistics experts.
“Ultimately, it’s about reduc-
ing downtime for our customer.
That means our associates have to
be well-versed in how you ship 15
pounds of product from Shanghai to
Chicago in 18 hours, a package from
Germany that weighs 1,000 pounds
to England in the most economical
and efficient method, or assistanin-
dividual in Indiana have their plant
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TRB CREDITS ITS WORKFORCE
FORHELPING TO CONTRIBUTE
TO MORE THAN FOUR DECADES
OF SUCCESS.

back online within three hours by
efficiently and effectively produc-
ing the required assembly.”

Jones notes that “whether we
are producing 800, 900, 1,000 or
more assemblies per day, this type
of performance requires a team ef-
fort from all departments. Each as-
sociate swings into action and real-
locates their production schedule.
No job is too small or large. We can
produce extremely high quantities

in a short time period. When we say
just-in-time, the material has bare-
ly hit the dock when it is processed,
turned into assemblies, 100 percent
inspected for 100 percent quality,
and then shipped back to the cus-
tomer in literally a matter of days.
We attribute our more than four
decades of success to our founder’s
vision, our entire team and their
ability to exceed the demands and
requirements of our customers.” mt
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